FY10 CABLE COMMUNICATIONS PLAN ($000's)

(b) Currently Montgomery Community Television, Inc.

*The County is exploring the potential for development of a Multiuse Technology Facility and will included information in future Cable Communications Plans.

Actual Approved  Estimated Recommended | % Chg From
FY08 FY09 FY0o9 FY10 '09 Plan FY11 FYi2 FY13 FY14 FY15
F. COMMUNITY ACCESS ORGANIZATIONS (b)
Personnel Costs 1,779 1,871 1,871 1,871 0.0% 2,077 2,160 2,146 2,336 2,429
Operating Expenses 755 781 781 77 -1.3% 856 890 890 926 925
SUBTOTAL 2,534 2,652 2,652 2,642 -0.4% 2,933 3,050 3,036 3,261 3,355
G. PEG NETWORK "
PEG Equipment Replacement 893 900 900 940 4.4% 987 1,036 1,028 1,159 1,216
Emergency Equipment Reserve 0 80 80 80 0.0% 84 88 93 97 102
PEG Network Mobile Production Vehicle 54 82 82 32 -61.0% 34 35 37 39 41
PEG Network Operating 198 275 275 215 -21.8% 236 248 260 273 287
SUBTOTAL 1,145 1,337 1,337 1,267 -5.2% 1,341 1,408 1,418 1,568 1,646
H. INSTITUTIONAL TELECOMMUNICATIONS
FiberNet Support (DTS) : 1,033 1,232 1,232 1,453 17.9% 1,708 1,757 1,809 1,820 1,875
FiberNet Support (DPWT) 249 244 244 244 0.0% 251 259 267 275 283
FiberNet-CIP 1,735 1,760 1,760 * 1,735 -1.4% 1,610 1,535 1,460 1,460 1,460
SUBTOTAL 3,017 3,236 3,236 3,432 6.1% 3,569 3,551 3,536 3,555 3,617
TOTAL EXPENDITURES - PROGRAMS 14,700 15,946 16,474 16,918 6.1% 17,845 18,351 18,628 19,275 19,670
I. OTHER .
Indirect Costs Transfer o Gen Fund 202 253 253 ! 302 19.4% 253 253 253 253 303
Indirect Costs Transfer to Gen Fund (ERP & MCTime) 0 27 27 ! 36 34.9% 29 18 0 0 0
Transfer to the General Fund 0 250 250 ° 1,347 438.8% (o] o 0 0 0
Grants to Organizations (Friendship Hts) 39 39 39 39 0.0% 39 39 39 39 39
Consolidated Multiuse Technology Facility 0 0 0 0 0.0% (o] 0 V] 0 0
Verizon-Cable Service to Public Buildings 0 0 0 0 0.0% 0 ] 0 0 ]
COB Renovations - CIP 0 629 629 4 0 0.0% 0 0 0 0 0
Park & Planning Technology Projects 0 600 600 0 0.0% 0 .0 0 0 0
SUBTOTAL 241 1,798 1,798 1,724 - -4.1% 321 310 292 292 342
) TOTAL EXPENDITURES 14,941 17,744 18,272 18,642 5.1% 18,166 18,661 18,920 19,567 20,012
J. ADJUSTMENTS
Prior Year Adjustments (480) 0 0 0 0.0% 0 0 0 0 0
CIP - Designated Claim on Fund (610) 0 (659) 0 0.0% 0 0 0 0 0
TOTAL ADJUSTMENTS  (1,090) 0 (650) -0 0.0% 0 0 0 0 0
7 : FUND BALANCE 3,949 537 2,069 911 69.6% 767 490 514 467 567
. 'FUND BALANCE PER POLICY GUIDANCE 873 860 889 911 940 971 1,000 1,031 1,062
K. SUMMARY - CABLE FUND
Total Annual Revenvues (incl. transfers from GF) 16,635 15,779 17,042 17,484 10.8% 18,022 18,385 18,944 19,520 20,112
Total Expenditures (14,947) (17,744) (18,272) (18,642) 5.1% (18,166) (18,661) (18,920) (19,567) (20,012)
Annual Fund Surplus/Deficit (Rev - Expend) 1,694 (1,965) (1,230) (1,158) -41.1% (144) (277) 24 47) 100
Transfer to Cable Fund from General Fund 432 0 0 0 0.0% 0 0 0 0 0
Annval Fund 5/D Excluding Trans From Gen Fund 1,262 (1,965) (1,230) (1,158) -41.1% (144) (277) 24 (47) 100
L. SUMMARY - EXPENDITURES BY FUNDING SOURCE
Transfer to Gen Fund-Indirect Costs 202 280 280 338 20.9% 282 271 253 253 303
“Transfer to Gen Fund-Mont Coll Cable Fund 1,219 1,322 1,322 1,360 2.8% 1,582 1,722 1,877 1,885 1,893
*Transfer o Gen Fund-Public Sch Cable Fund 1,521 1,583 1,583 1,629 2.9% 1,698 1,730 1,763 1,796 1,796
“Transfer to CIP Fund 1,735 2,389 2,389 1,735 -27.4% 1,610 1,535 1,460 1,460 1,460
Transfer to the General Fund-Other 0 250 250 1,347 438.8% 0 0 0 0 0
FUND TRANSFERS OUT SUBTOTAL 4,677 5,824 5,824 6,409 10.0% 5,172 5,258 5,352 5,394 5,452
Net CATV Fund Direct Expenditures 8,928 10,663 10,663 10,382 -2.6% 11,088 11,440 11,546 12,091 12,415
Required Muni. Franchise & PEG Payments 1,336 1,257 1,785 1,851 47.3% 1,906 1,963 2,022 2,082 2,145
CATV FUND DIRECT EXPENDITURES SUBTOTAL 10,264 11,920 12,448 12,233 2.6% 12,994 13,403 13,568 14,173 14,560
TOTAL EXPENDITURES BY FUNDING SOURCE 14,941 17,744 18,272 18,642 5.1% 18,166 18,661 18,920 19,567 20,012
NOTES:
(a) Municipal franchise fee and PEG capital and operating funding required by franchise, municipal, and settlement agreements and County Code.

These projections for the Cable TV Fund incorporate assumptions of annual resources and resource usage as well as projected end-of-year reserves available based on these assumptions.

This scenario assumes that operating expenditures will experience net increases as a trend. Factors contributing to the assumed rate of increase include compensation adjustments,
program and productivity improvements, and cost increases driven by inflation. This scenario represents one possible fiscal future based on the incorporated set of expenditure and

resource assumptions. Other scenarios would occur if the County Executive and County Council adopted a different program plan or if the future brings different trends than presumed in

the incorporated assumptions. The County Executive presents these fiscal projections as a tool for thinking about the future fiscal policy implications of the recommended program of

expenditures and resources.
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FY10 CABLE COMMUNICATIONS PLAN (S000's)

Actual Approved timated ded | % Chg From
. FY08 FY09 FY09 FY10 '09 Plan FY11 FYi2 FY13 FY14 FY15
BEGINNING FUND BALANCE 3,345 2,502 3,949 2,069 -17.3% 211 767 490 514 467
REVENUES
5% Franchise Fee 10,664 10,584 10,955 11,280 6.6% 11,618 11,967 12,326 12,696 13,077
G'Burg PEG Contribution 200 201 182 187 -7.0% 193 198 204 210 217
PEG Support 1,938 2,811 2,020 2,080 -26.0% 2,142 2,207 2,273 2,341 2,411
PEG Capital/Equipment 1,370 255 1,932 1,990 680.4% 2,050 2,1 2,175 2,240 2,307
Verizon-Grant 200 200 200 200 0.0% 200 0 0 0 [o]
FiberNet Support 1,524 1,568 1,589 1,637 4.4% 1,686 1,737 1,789 1,842 1,898
Interest Earned 149 80 40 30 -62.5% 50 80 90 100 110
Tower Review Fees 94 80 120 80 0.0% 82 85 87 90 93
Miscellaneous 64 0 4 0 0.0% 0 0 0 0 0
Transfer from the General Fund 432 0 0 0 0.0% 0 0 0 [} 0
TOTAL ANNUAL REVENUES 16,635 15,779 17,042 17,484 10.8% 18,022 18,385 18,944 19,520 20,112
: ©* TOTAL'RESOURCES-CABLEFUND 19,980 18,2817 . 20,991 19;55? 7.0% 18,933 19,152 19434 20,034 . 20,579
EXPENDITURES :
A. FRANCHISE ADMINISTRATION
Personnel Costs - Cable Administration 575 683 683 705 3.2% 749 763 761 818 833
Personnel Costs - Charges from DTS 52 59 59 69 16.9% 69 70 72 73 75
Personnel Costs - Charges for County Atty 73 97 97 95 -2.1% 95 97 99 101 103
Operating 96 73 73 73 0.0% 73 75 77 80 82
Outside Engineering/Inspection Sves. 512 720 720 700 -2.8% 721 743 745 788 811
Other Legal and Other Professional Svcs. 295 405 405 370 -8.6% . 38 393 404 416 429
SUBTOTAL 1,603 2,037 2,037 2,012 -1.2% 2,088 2,141 2,159 2,276 2,333
B. MUNICIPAL EQUIPMENT & OPERATIONS
Municipal Franchise Fee Sharing
Revenues to Municipalities 716 762 789 812 6.6% 837 862 887 914 942
SUBTOTAL 716 762 789 812 6.6% 837 862 887 914 942
Municipal Capital Support (a)
Rockville Equipment 55 98 265 276 181.6% 284 293 302 311 320
Takoma Park Equipment 185 98 265 276 181.6% 284 293 302 311 320
Municipal League Equipment 185 98 265 276 181.6% 284 293 302 3N 320
SUBTOTAL 425 294 795 828 181.6% 853 878 905 932 960
Municipal Operating Support (a)
Rockville PEG Support 65 67 67 70 4.5% 72 74 76 79 81
Takoma Park PEG Support 65 67 67 70 4.5% 72 74 76 79 81
Muni. League PEG Support 65 67 67 70 4.5% 72 74 76 79 81
SUBTOTAL 195 201 201 21 5.0% 216 223 229 236 243
SUBTOTAL 1,336 1,257 1,785 1,851 47.3% 1,906 1,963 2,022 2,082 2,145
C. COUNTY CABLE MONTGOMERY
Administration .
Personnel Costs 325 397 397 533 34.3% 560 560 560 560 560
Operating 46 3 31 25 -19.4% 26 27 27 28 29
Technical Operations Center (TOC) 22 23 23 23 0.0% 24 24 25 26 27
Closed Captioning 348 319 319 319 0.0% 329 338 349 359 370
YOD, Community BB, Web Services 40 48 48 48 0.0% 49 51 52 54 56
SUBTOTAL 781 818 818 948 15.9% 987 1,000 1,013 1,027 1,041
Public Information Office
Personnel Costs 290 349 349 581 66.5% 593 604 617 629 641
Operating Expenses 17 12 12 12 0.0% 12 13 13 14 14
Contracts - TV Production 315 359 359 273 -24.0% 210 216 216 216 216
SUBTOTAL 622 720 720 866 20.3% 815 834 846 859 872
County Council
Personnel Costs 42 57 57 74 29.8% 65 67 68 69 71
Operating Expenses 53 48 48 28 -41.7% 29 30 31 32 32
Contracts - TV Production 537 516 516 516 0.0% 531 547 547 547 547
SUBTOTAL 632 621 621 618 -0.5% 626 644 646 648 651
MNCPPC
Personnel Costs 81 101 101 101 0.0% 103 105 107 109 112
Operating Expenses 101 21 21 21 0.0% 22 22 23 24 24
Contracts - TV Production 108 124 124 124 0.0% 128 132 132 132 132
Webcasting 0 nz 117 47 -59.8% 48 50 51 53 54
SUBTOTAL 290 363 363 293 -19.3% 301 309 313 317 322
SUBTOTAL 2,325 2,522 2,522 2,725 8.0% 2,729 2,786 2,819 2,852 2,885
D. MONTGOMERY COLLEGE
Personnel Costs 1,000 1,103 1,103 1,141 3.4% 1,334 1,468 1,615 1,615 1,615
Operating Expenses 219 219 219 219 0.0% 247 255 262 270 278
SUBTOTAL 1,219 1,322 1,322 ? 1,360 2.8% 1,582 1,722 1,877 1,885 1,893
E. PUBLIC SCHOOLS
Personnel Costs 1,234 1,339 1,339 1,385 3.4% 1,416 1,448 1,481 1,514 1,514
Operating Expenses 287 244 244 - 244 0.0% 282 282 282 282 282
SUBTOTAL 1,521 1,583 1,583 ° 1,629 2.9% 1,698 1,730 1,763 1,796 1,796
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